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ro
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ro
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d
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m

an
, fin

an
cial, m

aterial an
d
 cap

ital reso
u
rces. E

xcellen
t 

an
alytical, p

ro
b
lem
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 m
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b
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r m
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itiatio
n
, lead

ersh
ip

 an
d
 im

p
lem

en
tatio

n
 o

f 
p
ro

g
ram

 ch
an

g
e an

d
 p
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e p
ro

vin
ce; th

e co
n
tro

l o
f area 

exp
en

d
itu

res; p
lan

n
in

g
, d
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ro
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 m
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 d
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ro
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 d
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r p

erceived
 ju

d
icial in

terest an
d
 p
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b
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d
evelo

p
m

en
t o
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n
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n
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ro
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s o

r p
ro
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u
res an

d
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 th
e m

an
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em
en

t 
an
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-o
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n
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ctu
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u
b
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tial ju
d
g
em

en
t an

d
 sen
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a
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u
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 in
 th

e p
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n
n
in

g
 a

n
d
 im

p
lem

en
tatio

n
 o

f n
ew
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a
n
g
e in

itia
tives to

 fo
ster co

m
m
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en

t a
m

o
n
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d
 to

 en
su

re th
e co

n
tin

u
ed

 co
n
fid

en
ce an

d
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p
p
o
rt o

f th
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d
iciary an

d
 o

th
er stakeh

o
ld

ers.

A
cco

u
n

ta
b

ility
 - P

ro
g

ra
m

s: 
E
xten

sive an
d
 in

vo
lved

 p
lan

n
in

g
, m

an
ag

em
en

t, co
-o

rd
in

atio
n
 an

d
 d

elivery o
f effective an

d
 efficien

t 
ad

m
in

istrative su
p
p
o
rt services to

 co
u
rts in

 th
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n
ed
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n
ifican

t co
n
trib

u
tio

n
 to

 p
o
licy fo
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atio

n
 

an
d
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b
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u
en

t ch
an

g
e b

o
th
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 th
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n
 an

d
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e p
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u
n

ta
b
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e
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n
n

e
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D
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d
 in

d
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e, p
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e an
d
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n
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o
n
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b
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m
m

en
d
in

g
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p
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g
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d
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d
itu
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en

tifyin
g
, p
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ritizin

g
 an
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m
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g
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m
m

en
d
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n
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n
g
 an

d
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o
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s; m

o
n
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rin
g
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d
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n
tro

llin
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 o

p
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en
d
itu
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th

o
rizin

g
 p

u
rch

ases an
d
 n
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o
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g
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o
n
ito

rin
g
 su

p
p
lier co

n
tracts 

w
ith

in
 d

eleg
ated

 au
th

o
rity; en

su
rin

g
 th

e ad
eq

u
acy o

f in
tern

al fin
an

cial co
n
tro

ls fo
r th

e receip
t an

d
 

d
isb

u
rsem

en
t o

f reven
u
e an

d
 tru

st fu
n
d
s. E

n
su

rin
g
 th

e o
verall m

ain
ten

an
ce secu

rity an
d
 effective u

se o
f 

o
ffice an

d
 co

u
rtro

o
m

 facilities, eq
u
ip

m
en

t an
d
 in

fo
rm

atio
n
 tech

n
o
lo

g
y.

A
cco

u
n

ta
b

ility
 - Im

p
a
ct o

f E
rro

rs: 
Failu

re to
 ach

ieve co
rp

o
rate o

b
jectives o

f im
p
ro

ved
 efficien

cy an
d
 effectiven

ess co
u
ld

 im
p
ed

e co
u
rt 

refo
rm

 an
d
 co

u
rt in

teg
ratio

n
 an

d
 resu

lt in
 g

ro
w

in
g
 b

acklo
g
 o

f cases, p
o
o
r m

o
rale an

d
 d

elays fo
r th

e 
p
u
b
lic in

 accessin
g
 th

e ju
d
icial p

ro
cess. In

ab
ility to

 m
an

ag
e an

d
 co

n
tro

l o
p
eratio

n
s o

f th
e co

u
rts co

u
ld

 
lead

 to
 in

effective u
tilizatio

n
 o

f fin
an

cial, m
aterial an

d
 h

u
m

an
 reso

u
rces an

d
 lead

 to
 co

n
flict b

etw
een

 th
e 

ju
d
iciary an

d
 co

u
rts ad

m
in

istratio
n
. P

o
o
r ju

d
g
em

en
t in

 reco
m

m
en

d
in

g
 an

d
 im

p
lem

en
tin

g
 o

p
eratio

n
al 

p
o
licies, p

ro
g
ram

s an
d
 p

ro
ced

u
res co

u
ld

 resu
lt in

 co
stly o

r in
efficien

t p
ro

cesses b
ein

g
 im

p
lem

en
ted

 
im

p
actin

g
 b

o
th

 in
 th

e reg
io

n
 an

d
 acro

ss th
e p

ro
vin

ce.

C
o

n
ta

ct - In
te

rn
a
l: 

R
eg

u
larly, w

ith
 C

ro
w

n
 A

tto
rn

eys to
 exch

an
g
e in

fo
rm

atio
n
 o

n
 co

u
rt m

atters o
r co

n
su

lt o
n
 p

ro
p
o
sals; w

ith
 

sen
io

r m
an

ag
ers in

 th
e reg

io
n
 an

d
 acro

ss th
e p

ro
vin

ce to
 d

iscu
ss m

atters o
f jo

in
t co

n
cern

 o
r exch

an
g
e 

in
fo

rm
atio

n
; w

ith
 staff o

f D
irecto

r, C
o
u
rt O

p
eratio

n
s o

ffice to
 exch

an
g
e in

fo
rm

atio
n
, p

ro
vid

e lead
ersh

ip
 in

 
d
evelo

p
m

en
t o

f p
o
licies an

d
 p

ro
ced

u
res. R

eg
u
larity, w

ith
 sp

ecialists in
 P

ro
g
ram

 D
evelo

p
m

en
t B

ran
ch

 to
 

p
articip

ate as a key m
em

b
er o

n
 d

ivisio
n
al task fo

rces to
 review

 leg
islatio

n
, d

evelo
p
 system

s, to
 seek an

d
 

p
ro

vid
e tech

n
ical ad

vice an
d
 im

p
lem

en
t system

s/n
ew

 p
ro

g
ram

s. R
eg

u
larity, w

ith
 o

fficials o
f M

in
istry 

su
p
p
o
rt b

ran
ch

es e.g
. H

u
m

an
 R

eso
u
rces, Fin

an
ce, In

fo
rm

atio
n
 T

ech
n
o
lo

g
y to

 d
iscu

ss reso
lve a variety o

f 
m

atters; w
ith

 o
fficials o

f Fam
ily R

esp
o
n
sib

ility O
ffice to

 reso
lve m

atters o
f m

u
tu

al co
n
cern

.

C
o

n
ta

ct - E
x
te

rn
a
l: 

R
eg

u
larty, w

ith
 sen

io
r m

em
b
ers o

f th
e ju

d
iciary to

 co
n
su

lt reg
ard

in
g
 p

ro
p
o
sed

 p
o
licies, system

s an
d
 

p
ro

ced
u
res, id

en
tify su

p
p
o
rt n

eed
s, d

iscu
ss w

o
rklo

ad
 an

d
 sch

ed
u
le issu

es; w
ith

 o
fficials o

f law
 

en
fo

rcem
en

t lo
ca

l/m
u
n
icip

al g
o
vern

m
en

t o
r so

cial service ag
en

cies, law
yers, m

em
b
ers o

f th
e p

u
b
lic, e.g

. 
ju

ro
rs, w

itn
esses, to

 d
iscu

ss/reso
lve co

u
rt-related

 m
atters an

d
 In

terp
ret In

fo
rm

atio
n
. Freq

u
en

tly w
ith

 
o
fficials o

f o
th

er m
in

istries. e.g
. M

C
S
S
, C

o
n
su

m
er an

d
 C

o
m

m
ercial R

elatio
n
s, C

o
rrectio

n
s, M

B
S
 - O

n
tario

 
R
ealty S

ervices, etc. to
 p

ro
vid

e/exch
an

g
e/in

terp
ret in

fo
rm

atio
n
 o

r d
iscu

ss/reso
lve m

atters o
f m

u
tu

al 
co

n
cern

. O
ccasio

n
ally, w

ith
 rep

resen
tatives o

f m
ed

ia to
 arran

g
e access to

 co
u
rt p

ro
ceed

in
g
s o

r exp
lain

 
co

u
rt p

ro
ced

u
res, m

in
istry p

o
licies etc. R

ep
resen

ts th
e M

in
istry o

n
 lo

cal/area an
d
 h

ig
h
 p

ro
file/im

p
act 

co
m

m
ittees co

m
p
risin

g
 rep

resen
tatives fro

m
 so

m
e o

r all o
f th

ese g
ro

u
p
s to

 d
iscu

ss reso
lve service 

n
eed

s.
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